Southern Region Volleyball Association

July 25, 2010


Minutes from the Southern Region Board Meeting

July 25, 2010
In attendance:  Ken Cain, Courtney Eck, Carmen Foster, JoAnn Hollis, Arleen Hughes, Del Hughes, Bob Hume, Jim Kirkpatrick, Apple Kridakorn, Pat Martin, Anthony Marshall, Brenda McIntosh, Dale Smith and Keith Weller 

Call to Order, Review Agenda:

Commissioner Ken Cain called the meeting to order and declared that a quorum was present. He noted that Lynne Stopford and Patsy Burke have both resigned from the SRVA Board.  Lynne Stopford may donate remaining funds from her Dig to Win Club to the Southern Region.


The agenda was reviewed and there were no additions to the agenda.

Minutes:
A motion was made, seconded and passed:  We approve the minutes of the January 10, 2010 meeting.

Old Business:
Articles of Incorporation and Bylaw Amendments -  There is nothing in our Articles of Incorporation (AOI) about how to amend that document.  Our attorney said that we could amend the AOI with a majority vote of the Board members present.  The bylaws will require a two-thirds vote to amend any bylaw provision. Therefore, we will need 10 “yes” votes to pass changes to the Bylaws and 8 to change the AOI since 14 board members are in attendance.

A motion was made, seconded and passed by a majority vote:  Article III of the AOI will be removed and we will re-number all following Articles, and in Article VI, remove the words “Article VI of”.

A motion was made, seconded and passed unanimously:  The following changes will be made to the SRVA Bylaws:
1) In Article III A., add after “foster” the following “regional”

2) In Article III A. 2., add to the end of that section “and generally operate to promote volleyball in the United States of America”

3) Article VI, section 3, remove Section 1 gender references regarding player reps
4) Article VI, section 9, remove the reference to section 1
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5) Article VII section 2, correct the incorrect spelling of the word “judgment”

6) Article VII section 4, add “Commissioner” after the word “President”, and change he to he/she or the President (Commissioner) throughout the section.

7) Article VII sections 5 and 6, and Article VIII sections 1 and 2, and to all other “President” references, add (Commissioner) after “President”

8) Article VIII section 1, change “quarterly” to “financial”

9) Article X, after “without a meeting”, change the wording to “by email or written vote if at least a majority of the full Board votes, abstentions included.  In the absence of an emergency, as determined by the Board, a seven day notice to vote shall be given”.

10) Remove the requirement that the Secretary also sign contracts, etc. in addition to the President/Commissioner, from Bylaws Article VII Section 4.

A motion was made, seconded and passed unanimously:  Article IV of the SRVA Articles of Incorporation (formerly Article V before Article III was removed  by the vote earlier in this meeting) and Article IV of the SRVA Bylaws will be changed to read as follows:  On liquidation or dissolution of the corporation, all properties and assets remaining after payment, or provision for payment, of all debts and liabilities of the corporation shall be distributed to any organization dedicated to local, state, regional, national or international amateur volleyball competition, provided that any such organization shall at the time qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal Revenue Code, as determined by the Board of Directors.
IRS-Required Policies – Ken noted the updated 990 Forms have new questions regarding whether we have policies for conflict of interest, whistleblowers, and document retention. There is no approved wording for these policies available from the IRS, nor has our attorney suggested any wording. These policies are not required by the IRS. We will consider these at a future meeting..
USAV Membership Fee Increase and Discussion re Implementation  and Member Categories – The board discussed the fee increase and our member categories. Other items were discussed, such as one board member’s frustration with the requirement of “wet” signatures on membership forms, and adult tournaments. 

It was noted that adult tournaments need to be posted prior to November 2 so junior coaches can coordinate with junior tournaments to be able to play. Ken suggested holding adult tournaments Friday, Saturday or Sunday nights during junior tournaments, and that we provide scorekeepers at adult tournaments.
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Ken noted that the USAV Board of Directors passed a $10 membership increase across the board for all full memberships [this would not cover such categories as Junior Youth and Single Event members].  Ken thinks we may have to pass the $10 fee increase along to many of the SRVA members.

A motion was made, seconded and passed:  We pass on the $10 membership fee increase to every applicable membership category. It was noted that this also raises our fee to $30 for financially disadvantaged members.
A friendly amendment was made and not accepted:  Allow college players to join at a $25 level and make single event players pay $11.

A motion was made, seconded amended and passed:  We will reduce college player fees and adult player fees from $30 to $25. It was noted that these categories do not receive the USAV Magazine.
The above levels of membership, i.e., college and adult player only members will be reported to the National Office as “other adult” members.
A motion was made, seconded and passed:  An adult or collegiate player membership is not eligible to be an SRVA Board member.

A motion was made, seconded and passed:  We include recreational members in the adult, collegiate player membership and charge a $25 fee.  It was noted that the recreational membership is for skill development, and these recreational members cannot compete in regular SRVA tournaments.
The board discussed the reduced boys membership fee offered last year. It will expire this upcoming season unless the board takes further action. 
A motion was made, seconded and FAILED:  Add the junior boys into the $25 membership category.

A motion was made, seconded and passed:  Junior boys can join for $30 for the 2010-11 season only.

A motion was made, seconded and passed:  Youth Membership will be $30 for 10 and under, but that level of membership cannot play in national events.

The youth members would have to upgrade to regular membership to be able to play in SRVA Power Regionals. [Editor’s Note: USAV membership rules require this category to be full members if we charge more than a $15 fee.] 
The board took no action on setting a summer only fee. No league fee was set, and Ken noted that if requested he would likely charge $5 per player. The board agreed that Ken can decide whether to allow chaperones to sign up as one-event or full members.
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Website – Ken gave an update on the progress toward updating our website and creating a new database software system. Beta testing should begin soon, and several board members have agreed to be beta testers. 


Club Directors want the old data transferred into the new database to cut down on re-typing information:  Name, address, telephone #, birth date, e-mail, USAV # are the important fields.


Pat wants to be able to create a pdf or Word document instead of an html document for the reports from the website that she prints.


It was noted that there will not likely be enough time to add an online bank function this year. Arleen asked that on-line payment be high on the list so that no one has to go to several different sites to pay fees. Dale noted that making SRVA an online merchant might be more expensive than the currently used paypal system, if not used during the entire year.

Adult Regionals -  The SRVA Adult Regional Championships will be held on Sunday, 3/27/11.
Junior Regionals – The SRVA Junior Regional Championships will be held on 4/30/11 – 5/1/11.  Ken has asked for space for 60 courts , but the GWCC wants to split us between Halls B and C.

Ken was authorized by the Board to pursue the last weekend in April to hold the SRVA Junior Regional Championships for the next several years.

New Business:

Financial Report – We took in more income than our expenses during the 2009-10 Season.  This was good because we lost so much money on the 2010 junior regional championships.
A motion was made, seconded and passed:  We approve the 2009-10 Financial Report.

If we have more space than we need for Junior Regionals a suggestion was made to get vendors to fill that space.  Ken asked that anyone interested in securing vendors see him and Anthony Marshall offered his services.
Budget – Ken went over the 2010-11 proposed budget. He hopes to offer junior tournament liaisons/assistants  this year, which would be paid independent contractor positions. Regarding staffing/honorariums/projects,  Ken added money to this item to cover small raises for the Commissioner and Secretary, and because we may need two more independent contractor  positions – a Social Media Editor and Beach/Outdoor Officials Chair position.

A motion was made, seconded and failed:  We charge $425 for Jr. Power Regionals and $375 for club regionals.

A friendly amendment was made and not accepted:  We charge all divisions the same.
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A motion was made, seconded and passed:  We will charge $400 for both Power and Club Regional Championships. [Editor’s note: the effect of this motion was to raise the club entry fee from $325 to $400]
A motion was made, seconded and passed:  We will charge $425 for Power Regionals.

A motion was made, seconded and passed:  We approve the proposed budget as amended.

The board informally agreed not to make a donation to the Volleyball Hall of Fame.
A motion was made, seconded and passed:  The SRVA Board gives the officers of the Board the authority to determine payments of stipends, not to exceed the approved budget line item amount of the annual budget and inform the Board when such payments are made.

No action was taken on a possible partnership with a volleyball supply company.

The board discussed two junior boys’ issues. No action was taken regarding a shortened high school/club season for boys’ teams. The board noted we support a waiver of the Georgia High School rules to allow high school coaches to coach their players during the club season.  

Proposed SRVA Handbook Changes – The board discussed 30 possible handbook changes, and the following changes were approved. 
A motion was made, seconded and passed:  To change the SRVA try-out policy to read:  SRVA’s intent is to allow players to try-out with multiple clubs.  A 10 day try-out period for all ages will not begin prior to the first day after the completion of each state’s high school championship with no fee greater than $50 collectible during that period.  No player may be allowed to make a greater financial or player commitment to a club until the 11th day after the completion of that state’s high school championship.
This information will be disseminated as soon as possible.
There will be a 30-day deadline for appeals on any decision made using our due process procedure.

We will remove the recommended tournament fee of $85 from IV. E.

In Sections IV. H., it will be added that  SRVA will keep the excess amount of the triple bond.

A triple sanction fee will be charged to out of region tournament directors.

In X. A. remove the words “deciding eligibility for and”
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It is required to disclose on the tournament sanction request form if outside food will be prohibited from events.

Tournament bond reimbursement is forfeited if required materials are not received by SRVA 15 days after the tournament.

Teams may not register for SRVA Junior Regionals until March 1 and entry into Junior Regionals is not guaranteed.

Change II. C. 5. D. to clarify that boys teams may register as separate clubs or part of a single region-wide club.

Add the words “one-day” prior to junior tournament in line two of III. C.

In III. C. add the following to the last sentence:  “unless electronic means can be used to establish the order in which all of the entries were received.

Due to uncertain SRVA website software capabilities, amend IV.D. in Section 2, to add after “system”, “or supply results to the Commissioner or his/her designee”.

Amend IV.G. to replace the first clause of sentence two to say, “If all requirements are met within the established deadlines,” and add a parenthetical at the end stating “(see also IV.H.)”.

In IV. I. we will add a 14 day refund deadline for multiple-day junior tournaments.

We will move the last two sentences of IV. I. regarding failure to participate without notification to Section XII. In a new Section E.

Allow all non-substantive changes, such as adding headings, correcting typos and phraseology, and re-numbering sections through the Handbook.

Change the words “games” to “sets” in VII. D.

Delete the USAV rulebook reference under IX.D.

In IV. D. 1. Change the requirement for directions provided for the website to add “and/or address”.

A motion was made, seconded and WITHDRAWN:  Officials be paid for matches lost due to changes made to a tournament on the day of the tournament.
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A motion was made, seconded and FAILED:  The tournament entry deadline for SRVA Junior Regional Championships will be six weeks prior to the tournament date.

A motion was made, seconded and passed:  The tournament entry deadline for SRVA Junior Regional Championships will be four weeks prior to the tournament date.

Courtney Eck noted she was interested in helping SRVA as a Social Media Editor.

Reports:  Most reports were sent out prior to the meeting.

Commissioner – Ken noted his report was disseminated prior to the meeting, and asked if there were any questions. There were no questions.

Secretary – The massive back-log of work took place this past season because of the problems involved in forgotten passwords, and the need for them to be manually changed.  That problem should be rectified with the new website.

Junior Chairman – Scott Rhein, who played on the Southern Region Boy’s 171 team and the Jr. National A Team will be playing at Pepperdine next year.

Next Board Meeting:  The tentative date for the next Board meeting is January 9, 2011.

A motion was made, seconded and passed:  The meeting is adjourned.
