Minutes from the Southern Region Board Meeting

January 7, 2007
In attendance:  Paul Albright, Kevin Bice, Patsy Burke, Ken Cain, Carmen Foster, Jeff Foster, JoAnn Hollis, Bob Hume, Steve Kenyon, Apple Kridakorn, Tomas Laguer, Brenda McIntosh, Michelle Prater, Dale Smith, Lynne Stopford and Keith Weller.
Minutes:
The 8/20/06 minutes were approved with the following correction on Page 3 under the Scorekeeper Chair’s report: At the current time, only four of seven national scorekeepers completed service requirements to remain in good standing with the region. [Editor’s note: all have now completed those requirements].
Commissioner’s Report
There were two typos that were corrected in the Region Handbook.

Impact certification may be required as early as next season for junior coaches.  There is a little wiggle room that may be allowed giving teams time to get into compliance.

One junior club director wants to get rid of the 10-day try-out period.

A 25 cent increase in the magazine fee has been charged to the Regions by the National Office. Ken is requesting clarification regarding this increase at the national level because it is not clearly authorized or clearly based on increased costs.

The USAV Board is about to re-organize.  The USOC decided we should have a nine to twelve member board, and the board is currently at 27.  This means 50% or more of the regional representatives will be gone.

Our 990 Reports can be seen at guidestar.com.  Our Board decided they did not want copies to be handed out.

Financial Report
We still owe $5,000 out of the reserve fund for the website.

Paypal service fees from 7/1/06 through 11/30/06 cost us $729.57.  This will be listed as a line item expense on the financial report.

Other Reports
Vice President – There is still one potential appeal on the table.

We have already had three adult tournaments – two of which were sold-out.  Those two were “BB” tournaments that had some very strong teams participating.
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The biggest adult complaint heard so far is that there are not enough adult tournaments.

We need to give the adults time to think differently about their tournaments as far as “A” vs. “BB”.  We have had one invitational tournament which is an alternative to the “open season” concept.  Another possibility is to eliminate prizes and give door prizes throughout the day.

Emilie suggested splitting after pool play for levels of awards.
We need to communicate with the team reps about our new system and the fact that the higher teams will be playing in higher divisions at Regionals.

Another suggestion was that instead of the regional champions getting $900, we have a pool of money that is distributed among all adult teams that want to go to Nationals – maybe the regional champions getting a higher amount.

Paul and others will talk to adult players to get their feel about these items.

Secretary – Brenda reported that membership numbers are high for this time of year, presenting her current membership count.  She also expressed concern that based on these numbers, and the number of junior tournament entries received so far, this might be a year in which we will have to turn away many teams based on space.
Junior Chairman – Loss of tournament exclusivity may be a topic of discussion in the August meeting due to growth.
At the 10/15/06 junior meeting – the club directors were against a proposed $10 USAV administrative fee addition.

The junior club directors present at the 10/15 meeting felt strongly that the try-out policy needs to be expanded to all ages.  We will need to discuss it again in the August meeting.

The ranking system may need to be changed to add a factor for larger tournaments and higher points for qualifier division finishes in the top 20%.

There is a new gold/silver format for junior club tournaments that will be tried this year.

Referee Chairman – The on-line clinics for adults and dvd/cd clinics for juniors are all working very well.

This past Saturday, there was a referee training session held at a scrimmage at the A5.Club in Atlanta, Georgia.  Seventeen referees attended and fifteen became provisional in one day.  Two of the referees will need to get one more rating.  These were all high school officials who have 
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decided to join SRVA.  Steve would like to expand and do one of these in Alabama and Tennessee next year.
Old Business
Outdoor Championship Tournament – Emilie Kralicek talked to Randy Etheridge and SRVA can use Berry Patch Farms, although that location only holds 10-12 courts.  The tournament would have to be a break-even item because there is no money in the budget for this.  Michelle Prater offered to help run it.

A motion was made, seconded and passed:  We can spend up to $1,500 on an outdoor tournament to help subsidize this if necessary.
Club Regionals – There was a contract dispute in Atlanta that was settled in the last 48 hours.  We are, therefore, staying in Atlanta for the Club Regionals.

A motion was made, seconded and passed:  Give tentative approval to move club regionals to Huntsville if the Atlanta contract becomes a problem again.

A friendly amendment was made, accepted and passed:  Remove the word “tentative” from the above motion.
A motion was made, seconded and passed:  We accept the Gwinnett Silverbacks Sports Center as the location for Adult Regionals.
Transfers – Jo Ann Hollis feels the January 15 date for junior transfers decided on at the last meeting was incorrect.  That date was verified.  She wants an earlier date to be established.
A motion was made, seconded and failed:  Once a player has committed to a club, he/she will not be allowed to transfer clubs after the end of the 10-day try-out period without a special circumstance being involved.
A friendly amendment was made, accepted and failed:  to add the words, “without permission of the club director they are leaving”.
New Business
2008-09 Junior Regionals – Tonia Whatley of the Birmingham Visitor’s Convention Bureau made a presentation for Birmingham to host this event.  The Sheraton would be the host hotel, which is convenient to the convention center.  The bid is $17,500 – the CVB would offer sponsorship of $5,000.  She has talked to local sponsors for additional money.  Tonia has offered to collect hotel rebates for us.
A motion was made, seconded and passed:  We accept the GWCC bid for 2008.
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A friendly amendment was made, accepted and passed:  4/17-21/08 is our first choice and 5/1-5/08 is our second choice.
A company called Travel Affinity has asked that their label be added to our website.  There was no interest by the Board to do that.

CAP – It is the Palmetto Region’s turn, in our 3-year agreement, between SRVA, Palmetto and Carolina Regions.  We will consider one in the future but not this year (the aim is every 3 years).

Boys Grants – no action was taken.

A motion was made, seconded and passed:  We oppose the proposed $10 USAV administrative fee increase.
NAVR – (National Association of Volleyball Regions) – This was started several years ago and has been lying dormant since.  Some commissioners want to activate it for multiple reasons.  Unless a participant was going to play at the National Championships or a National Qualifier, membership fees could be less.
High Performance Team – Jill Kramer has recently moved to our Region from the Lone Star Region.  She helped start the Lone Star High Performance Program while in Texas.  She wants to start a high performance program here.
Try-outs for this would be after Regional Championships and teams would be named in May.  Participants would go someplace to train for four or five days then travel to the HP Championships.  This should be paid for by the players and the Region – with sponsorships a possibility.  It would cost each player about $600, which would not cover the cost of travel to Ft. Lauderdale or lodging.

Our biggest questions are whether we, as a Board, want to support it and do we want to support it financially.

A motion was made, seconded and passed:  We support an HP Program and ask Jill to create a proposal to present to the tournament committee and we move forward from there.
A motion was made, seconded and passed:  Current SRVA 10-day try-out policy is amended to cover all age divisions.  The date which is currently defined in the Region Handbook would apply to all players, regardless of age, to start in the 2007-08 Season.
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A motion was made, seconded and passed:  An additional $2,800.00 is to be added to the Adult National Championship entry fee line item.  With this addition, all teams that attend 
the USAV Club National Championship will be eligible for monetary support from the Region on an equal basis, not to exceed $900.00.

A motion was made, seconded and passed:  In order to qualify for the monetary distribution, a team must register and participate in the SRVA Adult Regional Championship if three or more teams register in their division.
There will be a 1/21/07 Impact Clinic in Birmingham.
The next SRVA Board meeting will be in late July, 2008.

The meeting was adjourned.
