Minutes from the Southern

August 9, 2008
In attendance:  Paul Albright, Patsy Burke, Ken Cain, Carmen Foster, Jay Golsteyn, Arleen Hughes, Bob Hume, Steve Kenyon, Kim Kenyon, Emilie Kralicek, Tomas Laguer, Pat Martin, Brenda McIntosh, Rose Powell, Dale Smith, and Keith Weller.
A quorum was present.  Rose Powell was introduced as a former Olympian, and asked to show her silver medal (earned in Los Angeles - 1984) and discuss her memories of that time.
Minutes
A motion was made, seconded and passed:  The minutes from the previous Board meeting be accepted.

Commissioner’s Report
All reports were previously sent to board members to allow reporting of highlights only.
The requirement for officials to be background checked is still pending.

By recently passed ROD motion, clubs who break the background check rule will be suspended until all background checks for that club have been accomplished.

Under the new USAV bylaws, USAV can overrule tournament sanctions given by regions. The ROD has requested that the USAV board remove that section of the bylaws.
USAV is trying to force regions to use Webpoint. The ROD has requested that the USAV Board the national staff to establish a system to let regions use their own registration method.

SRVA issued an insurance certificate to the facility in South Georgia, owned by a Florida club.

There has been no resolution to the problem with Palmetto tournaments being physically held in our region.  They also have clubs that are registered in their region, but physically located within our region. These issues are being considered by an ROD Ethics and Eligibility committee.
There have been two attempts to cash large fraudulent checks on our account.  We have had to close our accounts, and re-open new accounts.
For Junior Regionals, we used USAV courts and there were problems with getting all of the equipment.  We do not have that court bill yet.  We also never received our t-shirts for sale at Jr. Regionals.
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Other Reports
Vice President – Paul presented the details regarding the vendor problems that prevented us from selling t-shirts at Junior Regionals.
Secretary – Brenda presented the membership growth chart (with graphics presented by Bob Hume), showing an overall growth in our membership of 9%.

Junior Chairman – There were excellent finishes at Nationals by our teams.
Referee Chairman – ROD wants to make background screening mandatory for officials.  This idea was presented to the Official’s Division and they strongly objected.  The officials felt the “failing” criteria were not appropriate for removing officials.

Old Business
2009 SRVA Regionals will be April 18-19 in B4-B5 of GWCC – we will only be able to have 48 courts next year.
NAVR – 2 sessions were held in May – all regional commissioners present decided to activate the group (30-35 of the 40 commissioners were there).  Ken recommended our Region join at a cost of $500.00.
A motion was made, seconded and passed:  SRVA will join the NAVR.
New Business
A motion was made, seconded and passed:  SRVA pay the entire attorney fee for Ken’s visit to discuss SRVA/NAVR issues.
SRVA Board elections – 
A motion was made, seconded and passed:  We will not allow Board nominations from the floor at the next Board meeting.

A motion was made, seconded and passed:  We establish a deadline of one week prior to the next Board meeting date to accept written statements of interest from board candidates.
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A presentation was made about the HOA on-line registration system by Ken and Brenda.

A motion was made, seconded and passed:  SRVA purchase the on-line registration system from the HOA.  SRVA will set aside $10,000 (of reserve funds) in the budget for implementation.
A motion was made, seconded and passed:  SRVA will adopt the on-line ranking system that comes with the on-line system.
Financial Report – The 7/1/07 through 6/30/08 financial report was presented.

The proposed budget for 7/1/08 – 6/30/09 was discussed. Among the changes noted were:
$1,250 was added to the board meeting expense because the IRS raised the mileage rate to 58.5 cents, and SRVA will pay travel expenses for out-of-town non-board members seeking a seat on the Board.
$1,000 was added to Adult Regionals because of a request to provide second referees.

$15,000 was added to Jr. Regionals for more courts and an increase in referee fees.

Sunday tournaments for adults were discussed because so many adults are also coaching juniors.
The line item for Adult National entry fee reimbursement was reduced, since Adult Nationals will not be held in our Region in 2009.

The fee for background checks will go up by $1.50, and SRVA will absorb the increase.

A motion was made, seconded and passed:  SRVA will raise entry fees by $50 for each division in Junior Regionals, to $400 per team for the power division and $325 per team for the club division.

A motion was made, seconded and passed:  We approve the 08-09 budget with the approved amendments.

A motion was made, seconded and passed:  The SRVA Board gives the officers of the Board the authority to determine payments of stipends, not to exceed the approved budget line item amount of the annual budget and inform the Board when such payments are made.
A motion was made, seconded and passed:  The 2009 Adult Regional Tournament will be Sunday, 3/29 at a site to be determined.
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Two dates were proposed for the 2010 Junior Regional Tournament – 4/17-18 and 4/24-25.

A motion was made, seconded and passed:  Allow Ken to sign a contract at GWCC on either date for Junior Regionals in 2010, with a preference give to 4/24-25 and second choice being 4/17-18.

Region Handbook Changes
The following items were passed as changes to our policies or Handbook rules. All 37 items on the list were reviewed.
The board informally agreed to relax the current scrimmage policy for 10 and under players, to allow more than three teams to attend a scrimmage.

We will attempt to put our try-out policy onto the try-out sheet that is a part of the new registration system.
We will allow junior teams to play up in age divisions during the competition season, A second motion was passed to also allow this policy at Junior Regionals. We will delete all but the first and last sentences of Section III. D. of the SRVA Handbook, which will now read:
“A decision on pool assignments for a tournament will be made on Monday prior to the tournament.  Classifications with inadequate registration as of the tournament entry deadline will be cancelled.”
The Board discussed moving tournament registration deadlines to an earlier date before the tournament. Possible wording changes were discussed. No action was taken. 
A typo was noted in section IV. I. We should correct an improper reference to Section VII. C.
For 12 and under divisions, a Lite ball will be required.

Roster changes that move a player to another team cannot occur within a single tournament.

The Board discussed requirements for two-day tournaments, such as a minimum number of matches or teams per division. No action was taken.
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We will amend Section X. A. (third paragraph) of the Handbook to allow reimbursement of a national entry fee to adult teams that finish lower than semi-finals at Adult Regionals, so it will conform to earlier board motions regarding adult team reimbursements.
The board discussed whether an older player can play on a younger team if that team is playing in the older player’s age division or above. No formal action was taken, but it was suggested that the oldest age player should determine the level of the team. 
The board passed a motion that we should not add any due process requirement for clubs to the SRVA Club Charter form.

The Board amended Section VII of the Handbook by:

  [1] adding the following sentence to the end of Section B, “When using these methods to determine position of teams the following order will be followed without repetition.”

  [2] substituting “set” for “game” throughout Section VII
  [3] amending Section E to read as follows:

E. If four teams are tied for two positions:  Ranking of teams is determined by the criteria in VII.B.2 and 3.  The highest ranked team is given the first position and the remaining teams play 25 point rally-point sets to determine the second position.  Team 3 plays Team 4 and Team 2 plays the winner for second position, using single 25 point rally-point sets.

     [4] adding sections F and G regarding tie-breaker procedures for five or more teams tied for two positions.
A motion was made and failed regarding procedures for acceptance of teams into a tournament after the entry deadline. It was informally noted the tournament director can agree to pay late fees for late-registering teams.
A motion was made, seconded and FAILED:  SRVA will change the names of their junior divisions from Power and Club to Open and Club.

The next SRVA Board meeting will be January 4, 2009.
The meeting was adjourned.
