Minutes for the Southern Region Board

Meeting of August 15, 2009

In attendance:  Ken Cain, Courtney Eck, Carmen Foster, Bernie Goldfine, Arleen Hughes, Del Hughes, Bob Hume, Steve Kenyon, Kim Kenyon, Jim Kirkpatrick, Apple Kridakorn, Anthony Marshall, Pat Martin, Brenda McIntosh, Dale Smith, and Keith Weller.

President/Commissioner Ken Cain called the meeting to order and declared a quorum to be present. He thanked Bernie for providing the meeting room, and noted we should not eat inside the room and to please help re-configure the room at the conclusion of the meeting.

Ken noted this is the first meeting of the 2009-2012 SRVA Board, and welcomed our three new Board members:  Courtney Eck, Jim Kirkpatrick and Anthony Marshall.

Ken reviewed the agenda, the SRVA board orientation information, and noted the mileage reimbursement policy and process for this meeting.

Keith reported that Lynne Stopford has moved out of our Region, and will no longer be able to serve on our Board, although she has not yet resigned.

Minutes

A motion was made by Pat Martin, seconded by Carmen Foster, and passed:  The minutes of the January 4, 2009 SRVA Board meeting are approved. 

Reports

Ken gave the commissioner’s report. He noted that passing a background check will be required effective this season for all adult officials [referees and scorekeepers] who take part in junior activities. This includes parents of junior players and non-players who turn 18 during the season.  Steve Kenyon and Ken had vigorously fought against passage of this rule at the national level due to multiple concerns about the policy.

The SRVA Grass Championships were cancelled due to lack of participation.  We will discuss the possibility of hosting a beach championship at a later date.


He noted a national policy has been passed for National and Junior National officials, but there is no need to amend our SRVA good standing policy. He then presented a report to the board regarding complaints and sanctions for the 2008-09 season, and of transfers requested and approved. 
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The board discussed what to do with old SRVA Regional Championships shirts. We’ll try to offer shirts to those programs in our area first, such as Starlings, YMCA, and Boys and Girls clubs, It was noted that we will possibly keep the SRVA shirts with the oval design on them for region use. Dale Smith offered to assist in coordinating this project.

Ken noted it has been reported to him that there may be AAU tournaments scheduled in our region this year, but he has not verified this. It has also been reported that Disney, JVA and AAU will host a large tournament in Orlando, possibly part of the AAU National Championships.


Ken also noted there have been amendments to the governance and tax reporting process for non-profits, and we will need to consider adopting further policies to remain in compliance with IRS requirements. Finally, he reported that the Summer 2009 SRVA Grass Championships were cancelled, and noted we can consider whether to offer a beach championship instead.

Secretary Brenda McIntosh gave the membership report. She noted the new online membership system went well for the first year. At Carmen’s request, we’ll look into whether our software can be changed to allow club directors to move players between teams, or to delete them. Regarding one event and collegiate/recreation players, the software does not presently track them in the system. Keith asked if we will change gold/silver to power/club, and Ken noted it was his understanding that this change has been made in the software. We noted that we are changing web hosts to allow results updates to function better. 

Keith Weller gave the Junior Chair report. He reported on the October 2008 junior meeting. He noted that our rankings closely matched finishes in our Power Regional Championships, and was fairly accurate in the Club Regional Championships. He noted it takes a few weeks or more into the season for our ranking system to show meaningful results. We discussed the ranking system, and whether we should not even post results for the first few weeks or month. Del suggested we actually post the results and note it’s not as accurate in the early part of the season. 

Keith noted that informational CDs were sent out to junior club directors. No feedback has been received. The gold/silver tournament time limit after  which we use a single set playoff remained at 6pm after last year’s meeting, KW has received no feedback, so he expects this to stay the same.
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Keith noted the posting of finishes at the USAV Junior National Championships, and noted that a BVC and a Tsunami team attained high finishes at the 2009 JVDA  National Championships. 


He reported on attendance at the May USAV Junior Volleyball Assembly meetings, and noted it is now largely staff driven. 


Regarding the SRVA Regional Championships, we split the club divisions having more than 24 teams into championship and consolation brackets. There are no present plans to do this with the Power division. 


He reported that we haven’t yet finalized the date for the SRVA Junior Director’s meeting. Possible dates are 10/11 or 11/18/09. 

Jim asked whether we can arrange a system for higher-ranked power teams to play each other, we discussed our current invitational tournaments and the past failed attempt at a power league. Jim noted there are often #2 level teams that are in power tournaments. Brenda noted that we turned off the gold/silver team filter in our software, since we have no limitations on which teams can enter a power division. We discussed whether a power league could be tried again. An opinion was expressed that we would have to make teams play in the power league for it to succeed. 

Kim Kenyon gave the Scorekeeper’s Chair report. She reported that Ken Dawkins is a new national scorekeeper from the Southern Region. She also noted that we will have a new scorekeeper test this year. There may be small changes to the score sheet. Carmen asked whether we have enough SRVA scorekeepers to be monitors at junior tournaments and Kim said we do not. Carmen noted she has used parents to sit next to the girls to assist, and the player signs the score sheet. It was noted that with the new background screening requirement, even an informal assistant at the table has to be background screened. Kim noted there are now minimum standards for junior scorekeepers at national events. The sanction for failure to meet these standards is the team must bring in a proper scorekeeper. I noted we could pay for monitors through developmental money, or tournament director could pay for the monitor. Kim noted we can also consider paying membership and background screen costs to monitors. 

Steve Kenyon gave the Referee Chair report. He reported on minimum standards for junior referees at national events. If you want a copy, ask Steve. He noted that a National good standing policy for Referees has been adopted, and it is more strict than our policy, but it is a maximum standard. We don’t plan to change our policy. We do not plan to change our region good standing policy. The national referee clinic will be ready 
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on 9/1/09, but there are twenty five pages of rules changes including net and centerline rule changes. 

Bernie asked if libero can serve. Arleen suggested we add this option to our tournament request form. This matter will be added to the pending handbook modifications.
Old Business


The board discussed the 2010 April Junior Regional Championships. April 17-18, 2010 is the only date available at GWCC. The consensus is to sign the contract on that date.

Ken gave a NAVR report, and noted that the group is still in the formation stages.  The NAVR was asked to check into grassroots insurance, but no action was taken. He noted that 15 to 17 regions are members of NAVR this season. NAVR is primarily a group representing the interests and concerns of certain USAV Regions.
A motion was made, seconded and passed:  We oppose the proposed $10 per USAV member fee increase.

New Business

Ken presented a financial Report. He noted that we are being asked by USAV to order two season’s worth of rulebooks, as they will now only be printed every other year. We presently disseminate two books per team and a book to each club adult. The board suggested sending two books per team and one book per club director. The club director can request extra copies. Donations were discussed, but no action was taken.
A motion was made, seconded and passed:  We approve the 2009-10 budget, which includes NAVR membership fees.

A motion was made, seconded and passed:  The SRVA Board gives the officers of the Board the authority to determine payments of stipends, not to exceed the approved budget line item amount of the annual budget and inform the Board when such payments are made.
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The board discussed the date for the Adult Regional Championships. The weekend of March 27 & 28, 2010 was selected, with the preference being Sunday March 28, 2010.

The board discussed whether to consider separate dates and sites for future Junior Regional Championships. The consensus was that we will continue to host Junior Regionals on one date. In 2011, the first preference is 4/30-5/1/11, 2nd preference is 4/23-24/11, and the third preference is 5/7-8/11. 

The board then considered 25 policy and Handbook changes. 

The following policy/handbook change motions were passed:

1. A list will be maintained by SRVA of players alleged to be in a monetary dispute with their club, with a statement included that the veracity of the information has not been verified. This list would be supplied to club directors. 
2. SRVA will not allow participants with an unresolved bounced check to participate in SRVA activities. This would apply to a whole club if the club director bounces the check.
3. The tournament sanction form will be revised to ask whether facility admission fees will be charged and will be posted on the website.

4. SRVA will add  “adult or collegiate player” to the recreational level fee at the present $20 fee.

5. A minimum of one in-process referee and one in-process scorekeeper will be required at adult tournaments.

6. SRVA will accept reduced fee affidavits after an individual has registered solely for the purpose of qualifying for an SRVA group grant.


The board discussed whether we should continue to sanction/approve tournaments hosted by tournament directors located outside the region. A motion to prevent this approval was made, seconded and failed.

7. The Commissioner has the authority to refuse to grant a tournament sanction (approval) due to past poor performance or charge a higher bond up to triple the current bond amount.
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8. We will add the background check requirement for referees and scorekeeper at junior tournaments, as well as junior players who reach the age of 18, to the SRVA Region Handbook.

9. An award is required for the champion in each division of gold/silver format junior tournaments.

10. We will allow players to compete in a one day tournament, and also compete in a multiple day tournament that occurs on the same date as the one-day tournament.

11. Further clarify section IV.D.3. and 4., and change section G of the Handbook to state that the financial report and signed rosters must be sent to the region office by the current deadline (the second Monday after the tournament), and the tournament score sheets must be maintained by the tournament director until the end of the season and produced if a question arises.

12. We allow the option for liberos to serve in SRVA-sanctioned tournaments.  This option will be listed on the Application for Sanction of Event form.  
It was also suggested that this be added to the coach’s meeting agenda.
13. Age division, u-volley, coed and reverse coed teams will be eligible for reimbursement if 2/3 of that team’s roster at the National Championship are SRVA members.

14. If the SRVA website cannot be changed to read “power/club” then the Handbook will be changed to read “gold/silver”.


The next meeting will be on Sunday 1/10/10.


The meeting was adjourned.

