Minutes from the Southern Region Board Meeting

January 10, 2010

Attending: Paul Albright, Patsy Burke, Ken Cain, Courtney Eck, Carmen Foster, Bernie Goldfine, JoAnn Hollis, Arleen Hughes, Del Hughes, Bob Hume, Steve Kenyon, Jim Kirkpatrick, Emilie Kralicek, Apple Kridakorn, Anthony Marshall, Pat Martin, Brenda McIntosh, Rose Powell, Michelle Prater, and Keith Weller.

Ken Cain called the meeting to order, and declared a quorum to be present.  
Minutes: 

 
The board discussed the minutes. Jim asked about whether line judges were included in the motion passed at the last meeting. It was decided that line judges were not part of the motion, and aren’t included in this background check requirement. We also discussed whether 18 year old junior team players need to be background checked, and our understanding is that they do not to undergo a background check upon turning 18 years of age. The Minutes were approved as presented.


Regarding the agenda, we will move the reports to the end of the agenda for the next meeting.  

Commissioner’s Report:


Ken gave the commissioner’s report. The National Office approved the $10 per person fee increase, to be effective next season.  SRVA changed our website host over Christmas. 


He noted that the “Stay to Play” option requested for a January 2010 tournament was voted down by the Board, and that tournament apparently will not occur.  The tournament request by a tournament director residing in the Florida Region will possibly come up again next year.


He reported on complaints. One of the complaints involved a complaint against the Cyclone Volleyball Club. Ken issued a sanction against the Club and Paul noted that they have appealed. There was also a legal dispute between two people as to who owns the Cyclone VBC.  Our attorneys got involved in advising us as to how to proceed.  Both groups registered with their official corporate names this year.  They have a lawsuit pending against each other in Georgia.


We already have four complaints filed this year, involving the No pay list, the junior deposit rule, an allegation that one club director attended another club’s try-outs and tried to get players to come to his club, and another bounced check issue.


We discussed the deposit portion of the SRVA junior tryout rule.
A motion was made, seconded and passed:  No amount greater than $50 may be collected during the try-out period.

A motion was made, seconded and failed:  Increase the above amount to $60.
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Ken presented the financial report. We expect more expense for our Junior Regional Championships this year because we will hire professionals to lay down and take up the sport courts because we have to be out of the GWCC by midnight Sunday.

Other Reports:


Paul Albright gave the Vice President’s report. He has received one pending appeal. He reported on the second adult tournament of the year, which occurred yesterday. It generally went well, but there were problems due to much flexibility and certain teams did not to show up. Paul and Bernie registered players Saturday morning, and that worked well. The women ended up with only three teams, but they were happy to play. Ken noted he recommends we allow Saturday morning registration, and that we provide a paid first referee by SRVA at all future SRVA tournaments. 


Brenda McIntosh gave the Secretary’s report. She noted that she has no separate record of  the actual number of members other than the numbers in Ken’s report. Ken noted that Brenda is fielding many calls due to the problems with our registration software, so please call back if her answer machine is full.

Steve Kenyon gave the referee and scorekeeper chairs reports. We will no longer use the old color-coded system on our website to show the status of our officials, but instead will post a new excel spreadsheet to show the status of referees and scorekeepers. He reported that there was an informational referee chair assembly at the PAVO Convention in Tampa, and stated that USAV will be developing a code of ethics for national USAV officials, which might take into account sanctions from other associations. He noted USAV did better with the online officials training clinic this year. Our adult clinic is hosted through another site. We discussed whether we can post the junior clinic on our website in the future. 

Keith Weller gave the junior chair report. He reported on the 10/25/09 Junior Director’s meeting, which several board members attended. He warned everyone that the rankings of teams on our website will not be accurate in the early season. He noted that three junior tournaments start next week.
Old Business:

The board reviewed the adult national entry fee reimbursement. When we passed a motion to offer entry fee reimbursements to adult divisions other than club divisions, we did not discuss any maximum limit, and certain non-club divisions have a lower entry fee. It was suggested we limit it to the amount of the entry fee. 

A motion was made, seconded and passed:  Whatever the classification of the team entry for Nationals, reimbursement will not exceed that team’s entry fee.
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The No-pay list was discussed. Ken reported that he did not disseminate one based on attorney advice. Paul suggested that a club could post it on their club website. Ken may check further with our attorneys before we decide whether to rescind our earlier motion. 


We next discussed the upcoming $10 per member USAV membership increase. After much discussion, the board suggested that Ken check into any possible alternatives.
New Business:


We discussed possible changes to our Articles of Incorporation and bylaws. Ken will prepare those changes, and possibly discuss language with our attorneys, and get back to the board. We may need to have a special board meeting prior to the 2010 national meetings in May if we are going to change our Articles of Incorporation.

We discussed Adult issues, and the three issues of adult tournaments, membership registration, and officiating. Ken recommended that SRVA host adult tournaments and pay for referees and a tournament director. The Saturday dates of 2/13/10, 2/2710. 3/6/10 and 3/13/10 are available, but these tournaments could be on Sunday as well. Bernie thinks we shouldn’t compete with the other dates already scheduled. Ken was authorized to pursue these adult tournaments. He will work with current directors to make sure we don’t conflict with their tournament dates.  

Ken noted the substantial problems we have encountered with our present online registration and tournament system. He recommended we hire an IT company to upgrade and troubleshoot our system. The board authorized him to proceed. Arleen suggested we beta test the new system prior to release. It was suggested that the contract should specify that there is a penalty clause for non-performance. 

We discussed whether to have a High Performance team. Ken will keep an eye out for those expressing interest.

We went over handbook/policy items. 
A MOTION was made, seconded and passed to amend section X. A. to remove the semi-final and top half language. 

Our attorney has suggested that SRVA Board members should  not disseminate information on complaints.


Brian Teague has noted that the boys are paying $50 in membership fees but cannot play in a girls’ tournament – they can only play in adult tournaments and should therefore only have to pay the $20 adult membership fee.

A motion was made, seconded and passed with one abstention:  SRVA will reimburse $30 to each player on a boy’s club team for the 2009-2010 Season from the Development Fund.
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Bernie noted one issue regarding a woman raiding players from a man’s team. No change is recommended. 

Paul discussed a MLK weekend tournament requested by a tournament director from outside the region, and noted that it will likely be proposed again next year. He believes it will happen next year with or without our approval, perhaps as an AAU tournament. It was noted we might want to allow stay to play for that tournament. It was also noted that we might want to alter our sanction fee for such events. Perhaps an out of region tournament director should be charged more. We’ll discuss this further at our next meeting.

Steve asked about membership fees for officials. Carolina paid the background check fee for their members who were officials only. It was asked if we should help the officials in some way. No action was taken.

Our tentative date for a special board meeting, if needed, is 4/15 or 16/2010, prior to our Junior Region Championships.
A motion was made, seconded and passed:  The meeting is adjourned.
